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DEPARTMENT OF ADMINISTRATION



 Real Estate and Construction Services
309 Administration Building
50 Sherburne Avenue
St. Paul, MN 55155

Voice:
(651) 201-2550
TYY/TDD:(800) 627-3529

Fax:
 (651) 215-6245
Web: www.admin.state.mn.us/recs

(Instructions on reverse side)
CAPRA Application
Capital Asset Preservation & Replacement Account
	Agency
	
	Contact
	

	Facility
	
	Phone
	

	Statewide Bldg ID #
	
	E-mail
	

	Project Name
	
	Date
	

	Agency Priority
	 FORMCHECKBOX 
 Low

 FORMCHECKBOX 
 Medium

 FORMCHECKBOX 
 High
	
	


Brief Project Description (Provide detailed explanation with attached documentation such as letters, reports, estimates, bids, etc.): 

	


Criteria For Priority (check all that apply)
	 FORMCHECKBOX 
 Urgent

	 FORMCHECKBOX 
 Economy:
	Reduction in Annual Operating Expense 
	$
	Cost Avoidance  
	$


Project Category (check one)
	Emergencies
	Life Safety-Code-Mech-Structural
	Hazardous Materials
	Building Envelope

	 FORMCHECKBOX 

All types
	 FORMCHECKBOX 
 Life Safety
	 FORMCHECKBOX 

Electrical
	 FORMCHECKBOX 

Asbestos
	 FORMCHECKBOX 

Roof

	
	 FORMCHECKBOX 

 Code Violations
	 FORMCHECKBOX 

Structural
	 FORMCHECKBOX 

Lead 
	 FORMCHECKBOX 

Windows

	
	 FORMCHECKBOX 
 Mechanical
	 FORMCHECKBOX 

Other _______
	 FORMCHECKBOX 

Underground Storage Tanks
	 FORMCHECKBOX 

Tuckpointing

	
	
	
	 FORMCHECKBOX 

Other __________________
	 FORMCHECKBOX 

Other ___________


Project Number (check one---for RECS managed projects only)
	 FORMCHECKBOX 
 New project: Attach RECS PIF 
	 FORMCHECKBOX 
 Existing project: RECS Project Number ______________________ 


Project Cost

	Amount Funded by Agency R&R
	$
	Account
	

	Amount Funded by Other
	$
	Account
	

	CAPRA Amount Requested
	$
	
	


Agency Approval  ____________________________________________
    Date  ________________________











(authorized signature)

For RECS Use Only

Status





 FORMCHECKBOX 
 Initial Approval

 FORMCHECKBOX 
 Approved For Funding
 FORMCHECKBOX 
 Not Eligible

 FORMCHECKBOX 
 Cost Prohibitive

RECS Priority



 FORMCHECKBOX 
 Low




 FORMCHECKBOX 
 Medium




 FORMCHECKBOX 
 High

Approved By _____________________________      Date  _____________         Amount funded $_______________ 
AR-00027-7-9-07
Instructions

1) Review the CAPRA Operational Guidelines to ensure that the request qualifies as a CAPRA project.

2) Complete a separate application for each project.  Be sure to provide information in all sections of the form.

3) Attach documentation such as letters, reports, and cost estimates that will support your request.

4) For projects with an Economy priority, be sure to include the impact on operating expenses and any anticipated cost avoidance 

5) Submit the completed CAPRA application along with a PIF to your agency central office for review and approval.

6) Upon approval, the central office will forward the applications to Gordon Christofferson, RECS at:



Email (preferred): Gordon.Christofferson@state.mn.us or fax: 651-215-6245.

7) RECS will review the applications, assign a Project number, determine the initial status, and assign a priority level.

8) RECS will provide the agency central offices with an annual CAPRA status report.

CAPRA Operational Guidelines of the Department of Administration

Qualification Criteria

  Symbol 168 \F "Symbol" \S 10 \H Per MS 16A.632, CAPRA project must meet all three of the following criteria:

 1)
Sense of urgency  or  benefit of economy,

 2)
non-recurring repair or replacement, and

 3)
support the existing program.

Project Categories

  Symbol 168 \F "Symbol" \S 10 \H
CAPRA projects must fall into one of the following categories:

 1)
Unanticipated emergencies of all kinds.

 2)
Removal of life safety hazards, like replacement of mechanical systems, building code violations, or structural defects.

 3)
Elimination or containment of hazardous substances like asbestos or PCBs.

 4)
Repair and replacement of roofs, window replacement, tuckpointing, and structural members necessary to preserve the exterior and interior of existing buildings.

Funding Guidelines
  Symbol 168 \F "Symbol" \S 10 \H
$25,000 is the minimum amount typically funded.  Projects less than this should be funded by the agency operating budget.

  Symbol 168 \F "Symbol" \S 10 \H
A typical CAPRA project usually does not exceed $500,000.  A project beyond this limit should be submitted as a Capital Budget request.

Emergency Reserve

  Symbol 168 \F "Symbol" \S 10 \H
A portion of each CAPRA appropriation will be held in reserve for unanticipated emergencies.

Examples
	CAPRA
	Non-CAPRA

	Roof repair/replacement
	New construction 

	Window replacement
	Program expansion

	Tuckpointing
	Landscaping

	Structural repairs
	Non-State owned buildings

	Mechanical system repairs/replacement
	Non-building projects

	Electrical system repairs/replacement
	Tennis court repair/replacement

	Underground storage tank removal
	Land acquisition

	Asbestos containment/removal
	Normal Recurring maintenance

	PCBs and other hazardous materials
	

	Fire alarms/sprinklers
	








